Communication update – all partners

Getting to the “up to 35”

Introduction:

The Local Area Agreement (LAA) is the short term mechanism to deliver the Sustainable Community Strategy. Given the tight timescales imposed upon us by central government to sign off the former, we are developing both in parallel.
Hertfordshire Forward and the draft Community Strategy:

The draft Strategy 2021 identifies nine themes:

· Jobs, Prosperity and Skills

· Safer and Stronger Communities

· Children and Young People

· An Ageing Population

· Health and Wellbeing

· Affordable Housing and Quality Neighbourhoods

· Transport and Access

· Sustaining Hertfordshire’s Unique Character and Quality of Life

· Promoting Sustainable Development

Whilst the nine themes are all cross-cutting and should not be thought of as existing in isolation, clear accountability and performance management frameworks need to established for each, so Hertfordshire Forward can be confident the strategy will be delivered.

The first five of these reflect and refine the current LAA ‘block’ structure, building on the good work that has gone before. This structure is already well placed to develop targets based upon the key objectives within these five themes.  
The remaining four themes capture issues beyond the remit of the current LAA, and there are no immediately obvious structures to deliver them. We would not wish to rush into creating new structures however – the pragmatic approach would be to consider what bodies already in existence are best placed to translate the strategy objectives into measurable targets. At its meeting on 16 January, the Hertfordshire Forward Core Group took the view that the themes should be brought together, as follows
	Themes
	Lead Agency 

	“Sustaining Hertfordshire’s Unique Character and Quality of Life” to be combined with “Affordable Housing and Quality Neighbourhoods”
	District Council 

	“Transport and Access” to be combined with “Promoting Sustainable Development”
	HCC Environment Department 


The “Initial Submission” and Next Steps:
We were required to submit a ‘long list’ of potential measures from the National Indicator set to GO-East on 23 Jan. The list is based upon the logical fit of performance indicators with the draft community strategy and further block partnership work on potential measures to date. This ‘long list’ needs to be refined in time for final submission of the “up to 35” by the end of March.

The theme leads, the respective working group and relevant strategic partnership are best placed to begin work on refining this list, in conjunction with their counterparts at GO-East. Ultimately, we want “up to 35” measures which are:

· Delivering community strategy priorities

· Evidence based

· Cross-cutting in nature

· Maximising reward potential

Central government however will have their own views on what Hertfordshire’s LAA should contain, and in some cases we will be obliged to include measures they deem pertinent.
As the lead partnership for LAA, Hertfordshire Forward will take an active interest in the development of the measures, meeting on 27 February to consider a further list, and again on March 26 to finally sign them off. From April – June negotiations on the degree of improvement needed to capture the full amount of new reward grant available (yet to be disclosed) will take place, before Ministerial sign-off in the summer.
The District LSPs:

The Strategic Partnerships unit will be visiting all district LSPs between January and late March to as part of the draft sustainable community strategy consultation process but also to consider what priorities districts are keen to see captured in the LAA. Many districts are beginning to think about the kind of measures that could be used to deliver their community strategies, which will feed into and inform the work of the thematic partnerships as they develop the list of final measures ahead of final submission in late March.
